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Our Agenda 

• What’s new in assessment? 
• Essentials of PAR 
• Foundations of the Discipline essentials 
• Available resources 
• Questions, comments, and discussion 



 

   

 

 

Introductions 

● Name, department, and your role 

● What is your previous experience with PAR (if any)? 



  WHAT’S NEW IN ASSESSMENT? 



 
 

  
 

  
  

   

 

 

 

 

 

 

What’s new in assessment? 

● Distinction between programs 
○ Online programs required to report separately from campus-based 
○ Each PAR should demonstrate the distinctiveness of the given program – 

i.e., departments cannot submit the exact same report for two different 
programs 

● The pandemic-related adjustments have been sunsetted 
● GEC has created guidelines for PLO-ULO alignment 
● Faculty coordinator for program assessment 



PAR ESSENTIALS 



 

    
  

    

Core Questions 

• What do we intend for students to KNOW, DO,
and BECOME as a result of our program?

• How well are our students learning?

• How do we know?



  
 

 
 

   
    

 

Components of the Program 
Assessment Report (PAR) 

• Narrative, Template I 
• Assessment Matrix, Template II 
• Curriculum Map Template 

**Use the delivered versions of the templates 
– do not reuse old reports or templates 

PARs are due May 1 



 
  

   
  

 
 

 
 

Template Part 1 – Narrative 

1. Mission 
○ Who are you? What do you do? 
○ Connection between your PLOs and 

mission 

2. Assessment Process (current) 
a.Engagement and Process within the 

department/program 
b.Strengths and Challenges 
c. National standards 



 

 
   

      
 

  
 
     

  

 
 

Template Part 1 – Narrative 

3. Continuous Improvement 
(backwards looking) 

a.Curr/instr/program changes 
b.Assessment process + / 
c.Responses to last PAR if scores of No 

Evidence or Beginning 

4. Curriculum Map Discussion 
○ Summary analysis 
○ 3 prompts for all programs PLUS 1 extra 

for UG programs 



Template Part 2 – Assessment Matrix 



Curriculum Map Template 



  
 

  
 

Curriculum Map Template 

What does it mean for a PLO to be 
aligned with a ULO? 

- When a PLO addresses at least two of 
the ULO’s achievement criteria, it should 
be marked as aligned. 



Curriculum Map Template 

3,4 



   
 

Report Submission 

• Via Google Shared Drive 
• We will grant permission to those on our distribution list 

– Let us know of others who need to be added 

NOTE: This is where you will find previous PARs 



 

Finding the Folders 

● Look for 
“PAR<department name>” 



Example 







 

   

   

   
 

Peer Reviews 

• Signature aspect of our assessment program 

• Volunteer peer reviewers participate in training and norming exercises 
in spring 

• Review teams read and evaluate reports using the PAR rubric 

• Feedback and ratings from the peer reviews are compiled and returned 
to the dept. chair and report contributors 





   Some updates to this section of the rubric clarifying the criteria – it is a blend of 
elements from the pre-pandemic and pandemic-adjusted rubrics 



   Some updates to this section of the rubric clarifying the criteria – it is a blend of 
elements from the pre-pandemic and pandemic-adjusted rubrics 





  
 

 

  

 

Follow-Up Report 

• After peer reviews are 
returned, programs convene 
faculty to discuss the 
feedback 

• Programs complete a brief 
PAR Follow-Up Report 

Due November 1st 



  

   

  

    

     

 

 

 
 

 

How we use the information 

● University Summary Report: accreditation, publicly shared 

● College Summary Report: provided to Dean/Assoc Dean 

● General Education Committee 
○ Summary information about the mappings between ULOs and PLOs from the responses in Template I 

and the curriculum map 

● Example PARs: we will always ask you for permission 



 
 

University Summary Report 
2023 - 24 PARs 



 ULO ASSESSMENT 
ESSENTIALS 



  

   

    
 

      

     

    

  
 

     

 
   
  

 

    
  

 
  

   
  

  

 

   
     

      
    

    

  

  
 

 
    

 
    

    

   

 

  
 

     
 

     
    

    
 

FACULTY-LED GENERAL EDUCATION COMMITTEE PROCESS 

INCENTIVIZE PARTICIPATION 
Evaluations/policies should recognize and incentivize 
participation in assessment 
a. Make assessment part of faculty workload, annual 
evaluation, and evaluation for P&T 
b. Add evaluation to the annual review of chairs & deans 
regarding ongoing assessment 
c. Have an annual meeting on PAR/ULO’s at Chairs/Leadership 
Council 
d. Provide financial support for faculty workshops 
e. Make assessment part of adjunct LOAs 

BROADEN PARTICIPATION 
Seek broad participation of stakeholders 

a.Find a balance between group and individual self-assessment 
b.Dept. implementation plans should consider whether faculty 

across all course sections are able to participate in some way 
c.Faculty should be able to connect to a broader, 

interdisciplinary discussion of assessment results (FD-level) 
d.Process should ensure there is time for face-to-face 

meeting(s) carved out (Stand-down day?) 
e.Student voices should be included in assessment 

INTEGRATE 
Departments should integrate ULO assessment into 
their regular meetings and program assessment 

a.Sync with existing PAR process to ensure Gen Ed is 
discussed within departments 

b.Assessment tools/guidelines should be flexible and 
allow department to align with ULO assessment with 
more specialized accreditation evidence and 
standards (avoiding bloat and redundancy) 

MODELS & EXAMPLES 
Instructions, toolkit, and workshops should get 
SPECIFIC 

a.Detailed handbook 
b.Case Studies and examples based on best practices 

included in toolkit 
c.Previously collected data included in toolkit 
d.CTL workshops specifically on assessment: Who has 

done assessment well? What does good assessment 
look like 

e.Bring national experts to campus 

COMMUNICATE 
Communication should be broad, clear, and frequent 

a.Info about assessment is part of onboarding new faculty 
b.Regular communication about ULO assessment to and front 

department chairs, 
c.Communicate with students about assessment process and 

goals 
d.Timely reporting of assessment results 
e.UF sends out clear communications about what other 

courses in FD category have been doing 

IMPROVE DATA & REPORTING 
Data gathering 

a.Encourage more process-based info gathering - less product-
heavy, more qualitative. 

b.Encourage attainable scope; choose one or two outcome 
criteria as focus. 
Reporting 

a.Return to course proposal as benchmark - what did you plan 
to do and how did it go (similar to question on PAR 
Template) 

b.Ask for clear reporting of continuous improvement action 
steps and how action steps were arrived at 



 

 
 

 
 

 

 
  

 
 

 

 
 

 

TWO STEPS FOR FD ASSESSMENT 

FACULTY DEPTS 

30 

FD SURVEYS 
COMPLETED 
BY FD 
FACULTY 

JANUARY 30 
COURSE-
LEVEL ULO 
REPORTS 
“FDRs” 

May 1 
COMPLETE INFO ULO SURVEY GEC GIVES ON SURVEY & ASSESSMENT DATA 

FEEDBACK REPORT SURVEYS RETURNED 
TO DEPTS QUESTIONS SENT OUT TO TO DEPTS 

SENT TO DEPTS FD FACULTY 
BY UF\ 



  
 

 
 

UPDATED FD FACULTY SURVEY (in progress via GEC) 
Questions about 
outcomes focus, 
teaching methods, and 
faculty 
communication. 



1. MISSION: In what ways are faculty able to explicitly articulate and emphasize the relevance of this 
course to the personal, professional, and civic lives of non-majors? Are there challenges, gaps, or 
areas for improvement in regards to helping non-majors understand the relevance of this course? 

2. ENGAGEMENT PROCESS: Describe when and how the faculty who teach and supervise this course 
discuss, coordinate, and share information across sections about student achievement, course 
design elements, teaching methods, and learning outcomes. How and when do faculty interact? Are 
there any strengths or challenges in regards to engaging your faculty in ULO assessment and 
continuous improvement? 

3. INTERPRETATION OF KEY FINDINGS: After examining the assessments instructors used to measure 
student achievement and the achievement levels they reported on each of the ULO subcriteria in 
their Fall 2020 surveys, do any areas of high or low student achievement stand out? What common 
themes do you see in student performance or across instructor comments? 

4. ACTIONS TAKEN OR PLANNED: What course-level changes are you implementing or considering to 
continue improving student achievement? Please outline: (1) any actions already taken and (2) 
discussions, decisions, or actions planned and the associated timeline(s). (For example, describe 
changes to common assignments, teaching methods, course structure, faculty development, etc.). 

5. FEEDBACK: Are there any potential changes to the assessment process itself you like to see the 
General Education Committee consider or discuss? What would make it more useful or meaningful? 

FDR REPORT QUESTIONS FOR DEPTS 
A HANDFUL OF 
QUALITATIVE 
QUESTIONS 

    
    

  

     
   

  
     

   
   

         
  

    
     

     
     

       
    

 



  
RESOURCES 

& NEXT STEPS 



PAR 
Help Guide 



 
 
   

      

    
     

  

 

 

 

 

 

 

 

PAR Support 
Effective Program Assessment Workshops (hybrid) 
● Making visible the connections between PLOs and ULOs: Wed, Oct 16, 12-

1pm 
● Fueling program assessment with existing course-level data: Mon, Nov 18, 12-

1pm 
● Turning findings into action: Tues, Jan 22, 12-1pm 
● Involving students in the PAR process: Friday, March 7, 12-1pm 

Other Resources 
● Schedule a consultation: programassessment@boisestate.edu 

● Assessment resources: https://www.boisestate.edu/ie-assessment/ 



 

  
 

  
 

Timeline – Key Dates for 2024-25 PARs 

• January 30 – FD Faculty Surveys DUE 
• May 1 – PARs & FDRs DUE 
• August – Programs receive peer review feedback 
• Sept-Oct – Program faculty discuss feedback 
• November 1 – PAR Follow-up Reports DUE 



  

 

    
  

 

 

 

 

 

 

 

Next Steps 
❑ Check for Team Drive Access (Look for “PAR xyz dept”) 

❑ Review your last PAR, the feedback from reviewers, and the 
Follow-Up Report 

❑ If applicable, familiarize yourselves with the FD Faculty Survey 
and discuss with the instructors of those courses 

❑ Make a game plan with your colleagues 

❑ Participate in support sessions 

❑ Reach out if you have questions 



 QUESTIONS, COMMENTS, AND 
DISCUSSION 



      

    

       

    

    

Contact us 
programassessment@boisestate.edu 

universityfoundations@boisestate.edu 

Shari Ellertson, Senior Executive Director, Institutional Effectiveness 

Martha Plascencia, Management Assistant, Institutional Effectiveness 

Teresa Focarile, Director of Educational Development, Center for Teaching and Learning 

Kay Wingert, Associate Director, University Foundations 


